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This 2@0 Annual Town Report is dedicated @heryl Kanewhowe lostin 202Q Cheryl served

as Maynardoés Treasurer/ Coll ector for eight ye
team and a tremendous asset to the commu#Btiy.is greatly missed by her colleagues and

friendsin the Town of Maynard.

fiBoard of Selectmen to fiSelect Board

Town Meeting voted to rename the Board of Selectmen to Select Board during the 2020 Annual Town Teeting.
change was reflected in the General Bylaws, and Town Meeting authorized the Board of Selectmen to petition the
legidature to change the name in the Maynard Town Charter. The Legislature formally approved the change in early
2021. The 2020 Annual Town Report reflects the updated name.
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Keith Shaw
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MeganJ. Zammuto
Assistant Town Administrator
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especiallyJanelle Franklin, Gregory Johnson and Stephanie Duggéur feedback was invaluable.
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Government; Open Town Meeting

Five-membeiSelect Boardvith Town Administrator

Annual Town Meeting Third Mondayin May

Annual Town EleCtion First Tuesdayin May
Town Census: UYL, 2QL8) 10545
A O 5.24Square Miles
TOWN ROAAS 83 LaneMiles
Fiscal 20D TaxX Rate Residential $21.04
Comnrercial: $8.86
T A VY $31,663,840
Congressional DiStiCt Third
Senatorial DistriCt Middlesex& Worcester
Representative DistriCt Third Middlesex
Town Hall HOUNS M, W, TH: 8ami 4pm
T. 8ami 7pm

FRI: 8ami Noon

Schools:

Green MeadoVElementarySChOO K-3
FOWIEr SCNOO 4-8
Maynard High SCNOOL 9-12
TOWN WS www.townofmaynarema.gov
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Generall infermation

Emergency Numbers
Ambulance Fire ¢ Police 911

EmersorHospital 9783691400
Poison Control Center 8002221222
Water MainBreaks 978897-1317
Water MainafterHours MPD__ | 978897-1011
Eversource

ElectricorGas. 800-592-2000
Animal Control

Call PoliceDept. ... . 9788971011
Assessors

Office 978897-1304

Birth Certificates
Town Cl erkos Of f D7887-1300

Board of Health 978897-1302
Tues 5prvpm, Fri 8amnoon

SelectBoard 9788971301
Bus Service

Peter Pan (Framingham) 800-343-9999
Greyhound (Framingham) . 800-231-2222
Logan Express (Framingham) 5088728521
Dee Bus Service (Schools) 978486-9530
Cable TV

Comcast 8009346489
Verizon 8009220204
Cemeteries

Glenwood Cemetery (DPW)_ | 9788971317
Civil Defense

Emergency Information Line 978897-1332

Emergency Management Agency . 978897-1350

Conservation Commission 978897-1360
Council on Aging

Office (MaynardGolf Course) ... 978-897-1009
Van Service Dispatch, ... 9788446809

(CrossTown ConneétMon-Fri 7:30am-3pm)

Commuter Shuttle Passes Online

https://epay.cityhallsystems.com/selection

Death Certificates

Town Cl erkos Of f D7887-1300

Dog Licenses
TownCl er ké6s_ _Of f i c e9788971300

Elections

Town Cl er ko6s Of f B7887-1300
Town Meeting._____ ... Third Mondayof May
Town Elections First Tuesdayf May

All Other Business 978897-1014
Radio Frequency . . 470.900
Firearm ldentification Cards

Appts- Police Dept. . 978897-1011
Highway Department

DPW 978897-1317

histcom@townofmaynard.net

Housing Authority
(PowderMill Circle & Concord Street Circle)

13 Powdemill Circle. 978-897-8738
Human Resources
Office 978897-13%

GloriaCongram.____ | 978897-1307
Tuesdays 12p+pm

Inspectional Services____ 978897-1302
Library (Call for summerhrs) 978897-1010
MF,Sat 10 am to 5pm
PRI @&~ 2 pmto 9om
(V- 10 am to pm

Town Cl erkos Of f 788971300

Town Cl erkodos Of f D7887-1300

SelectBoard s Of fi ce 978897-1301
Newspapers

Maynard Beaco#Villager 9783715759
MetroWest Daily News 5086264412
Action Unlimited 978371-2442
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Percolation Tests

Board of Health Office 978897-1302 ]
Septic Systems
Places of Worship Board ofHealth Office
St . Bridgetds Catholic Church |
Percival Street___________ 9788972171 Snow Plowing
Holy Annunciation Orthodox Church Highway Department
Prospect Street ... 978-897-7695 Soil Testing
St. Stephends Knanaya Ch urggafyof Health Office
Main Street . 978-897-9285
Mission Evangelical Congregational Church Tax Bills
Walnut Street_________ 978897-4682 Billing information
St Maryos | ndi uiSugiupers Xl'ow% !&c%c{urﬁal?n/Finance Director
GreatRoad 508-251-1183 Office
St. John Evangelical Lutheran Church T
Great Road (Sudbury Line) ... 9784438350 Town Administrator /ATA
) @ffice L T .
Planning Board
Office_. ... M N 978897-1302 Town Clerk
) Office
Police Department
EmergengiimmmeaiNn Y . 911 Town Treasurer/Collector
Dispatch/Business Line .| 978897-1011 Officey &
Radio Frequency . 155.01 . )
Transportation T Trains
Post Office MBTA (Acton/Fitchburg Line)
143 Main Street . 978897-1963
Trash/Recycling Collection
Pre-Schools Trash Info (DPW)_____ ...
Green Meadow School . 9788972138 Concerns or Issues with Pialp:
5 Tiger Drive E.L.Harvey ...
Community School .| 9788979708
80 Main Street Treg Warden
Knowledge Beginnings .. 978461-6044 AR AT

Mill&Main, Bldg 4, Suite 100

Property Valuations
Assessorso6 Off i c 8788971304

Boys & Girls ClubOffice. 978461-2871
Retirement Board

Executive Director 978897-1320
Schools

Grades Ki' 3: Green Meadow School
5TigerDrive 978-897-8246
Grades 4 8: FowlerSchool

3 TigerDrive 978897-6700
Grades 9 12 Maynard High School

1 Tiger Drive 978-897-8891

Administration Office

Vet eranos

Voter Information and Registration
Town Cl er kbs

Zoning Board of Appeals

Office

Servic

(Tuesdays 5pfiipm)

9788972222

9788971302

978-897-1317

9788971302

978-897-1304

978-897-1306

978-897-1375

9788971300

9788971305

800-392-6100

9788971317

800-321-3002

978897-1317

es
9788970561

D78-897-1300

978897-1317

9788975213

978897-1301
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General Govermment

SELECT BOARD

Board Members

Chris Disiva.__..... Chair @201 7/7120)
Justine St.Joon....................~ Chair 7/7120)
Armand Diarbekitian_ Member
David Gavin._ Member
Melissa Leine-Piro... Clerk (termexpired 6/23/2020
Jeffrey Swanberg. Member

This annual report for 2020 is respectfully submitted on behalf of the Maynard Select Board. This

year was filled with many successes and challenges, and | would like to start by congratulating the
Senior Class of 2020 for completing their high schoolirequents and graduating during a

pandemic. Congratulations are also in order for the Maynard High School Girls Varsity Basketball

Team for overcoming all of the challenges thrown at them and becoming Division 4 MIAA State Co
Champions, winning theirgamien an empty ar ena. We werenodot abl
way, so | wanted to do so here.

Throughout this past year, tBelect Boar&nd Town staff have worked tirelessly to meet the many
challenges that surfaced as a result of the Cb9iBandemic. We learned how to hold meetings and
public hearings via phone and video conferences, while ensuring public access to both. Early on, we
became concerned about how state mandated shut downs would affect our businesses and residents.
To that endywe worked with the Economic Development Committee and Town staff, especially

DPW Director Justin DeMarco and Assistant Town Administrator (ATA) Megan Zammuto, to

develop a plan for restaurants that would allow outdoor seating. The Affordable HousihglSous

worked quickly to help create and manage a rental assistance program.

When it became clear we would not be able to hold our annual Town Meeting as usual, Town staff

and officials began to brainstorm. Through the collaboration of all departmethts gpecial

thanks to the Town Moderator, Town Clerkos offi
a drivein setting at the Mill & Main parking lot in June, with people listening and voting from their

cars. In addition to the general operatingdridthe Town also approved funding to repair the

failing Green Meadow School roof and a feasibility study with the MSBA program, also for the

Green Meadow School.

During 2020, we continued to consider our water and sewer infrastructure, and received updates from
DPW Director Justin DeMarco regarding our water capacity and infrastructure needs. Our town is
still evolving and we want to make sure we can meet the midgsnavith a careful eye on capacity and
future development.

Due to reduced local receipts, which reduced our revenue for FY2021, it became necessary to hold
another Town Meeting in October to balance our budget. We used the same format as we did in
Juneand it was just as successful. During this meeting, we also asked residents to consider
approving a debt exclusion for a new fire station. The article passed overwhelmingly, and also
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passed at the polls. Construction is expected to begin in sprifi@bf Zhis is a project that has
been debated and researched for over 20 years, and it is exciting to be able to help see it come to
fruition.

This year, businesses and residences at 129 Parker Street, Maynard Commons, began to open. To
date, Evviva Tratiria, 110 Grill, Dunkin Donutsand Market Basket have openedd there are

residents living at The Vue and Camellia Gardens. We are looking forward to seeing the rest of this
project through to its completion, as these businesses help provide mucth rexedheie for our

town. New businesses also moved in downtown, and we welcome the owners who have decided that
Maynard is a great town in which to invest.

We issued two cannabis retail licenses this past year, and anticipate both businessesiwill open
early 2021. It has been a lot of work to consider the nuances of a new industry and we thank our
Town Counsel and ATA Megan Zammuto for helping us navigate these challenges.

We continue to look ahead to the future of Maynard. Our Town staff areded¢ated officials work
together to support grant opportunities, to help stretch our dollar further. This pasigflanning
Director, Bill Nemser, has worked on many projects, including both the Powder Mill Corridor
program, which includes collabdian with Acton, and the Naylor Court Initiative, which will work
to reimagine space and make it a more useful, more vibrant area for us all. These steps are
important, as once the work is done, we will be in a better position to apply for additiortalvgitan
almost shovel ready projects.

There are some new faces in Town Hall this year. Joanna Biottaone, already an employee in

the Office of Municipal Services, replaced Michelle Jenkins as Town Clerk. She helped ensure the
Town was able to succesédlf hold both a Presidential Election and a debt exclusion vote during her
first two months in that role, which included remarkable voter turnout. Janelle Franklin was hired to
replace Joanna in the Office of Municipal Services, and she already feedsrtikmber of the team.

In early fall, both members of our financial team also announced their retirement plans for the end of
the year. Finance Director Mike Guzzo will retire in early January of 2021, and while we were
prepared to say goodbye to bothamel Treasure€ollector Cheryl Kane and honor both for their

hard work and dedication over the past several years, we were not prepared for the loss of Cheryl
Kane. She played a crucial part in putting Maynard on the path towards a culture of fiscal
respansibility that we continue to strive for today. She always had the best interest of our town and
residents in mind, and would advocate for them tirelessly. She was a true professional and she will
be missed.

This year has truly tested us all. We a@lful to everyone who continued to help us move

forward together as a town. We are especially thankful for our essential staff and first responders
who continued to work, and pivoted when needed, amongst all of the uncertainty. This has not been
easy oranyone. We are grateful to small businesses who adapted to restrictions and found new ways
in their industries to hopefully come out of this stronger than before. We continue to be thankful for
our community as a whole. The way that groups and comynona@imbers stepped up to support

those in need was inspiring and continues to be a testament to what makes Maynard special.

Respectfully Submitted,
Justine St. John,
Chair, Maynard Select Board
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TOWN ADMINISTRATOR

Staff:

Since accepting the role in the summer of 2018, it is my great pleasure to serve you as Town
Administrator. | am genuinely excited every day to work for the families, neighbors, and businesses
of Maynardto help realize the aspirations of this community.

To summarize my duties as the townds Chief Admi
conduct of all municipal business, but not school administration. | take my direction and implement

the pdicies provided by the Select Board. My staff and | work with and advise town officials that are
appointed to town boards, committees and advi so
to be in service to the itleeyisdividua ¢akpayers, aisimebsesn t h e
and homeowners, visitors or just folks passing through.

The Town Administrator often functions as a fAco
significant amount of my focus is to regularly meet and collabevdkethe many stakeholders of the
community. | partner with town boards and committees;profit organizations, and private
enterprises to work towards achievement of the
also guides my approach to deyghg my budget recommendations to the Select Board, and | strive

to capture the priorities of residents and to provide resources that accomplish the most good in

service to the invested taxpayers of Maynard.

Highlights from the 2020 calendarygah at t he Town Admini stratords O
1 Along with many members of town and school staff, including Fire Chief Anthony Stowers,
who is also the townds Emergency Management
Pawluczonek and the Supegnh d ent 6 s Of fi ce, met regularly t
to the COVID19 pandemic.

1 Town Offices were closed to the public in March 2020 and remained closed past the calendar
year. Remote work by town staff was facilitated, and remote public rgeetiare
successfully supported, all with minimum i mp

1 Serving as the lead negotiator for employee collective bargaining agreements.

T Admi ni stered the townds i nsur Massachugettsinggr a ms .
local Insurance Association (MIIA), is the largest municipal insurance in the country. In
addition to excellent service, they provide high quality training and risk assessment to help us
keep our short and long term rates low.

1 Reestabished a Capital Planning Committee to review and evaluate needs, planning budget
recommendations, and implementing funded capital projects.

10
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1 Supported an intergovernmental Memorandum of Agreement between the School Committee
and Select Board to establi$te shared position of Director of Building Operations.

T Appointed members
ustin

to a ATree Committeed to p
J DeMarco in hi

S execution as the towno

1 Supported the drafting of financial policies and leagge budget modeling through
consultation from the University of Massachu

1 Coordination of a cybesecurity program for town and school staff, involving assessment,
evaluation and training, asOffiperfas Techdotogy t hr ough
Services and Security (EOTSS).

1 Supported the planning and execution of two Town Meetings held outdoors.

1 Prepared for a revised FY21 general fund operating budget to contribute to addressing
projected shortfalls due to decrease reeeinom local receipts, taxes, and state aid, as
impacted by the COVIEL9 pandemic.

1 Hosted Insurance Advisory Committee (IAC) meetings is scheduled amongst union and non
union town employees to consider health insurance plans and other benefits curtently an
proposed option for changes.

1 Participated in an initial Eligibility Period meetings with the Massachusetts School Building
Authority (MSBA) in consideration of the potential replacement or renovations to the Green
Meadow Elementary School.

1 Supported th@roject to replace the roof over the kindergarten wing of the Green Meadow
Elementary School.

1 Participated in the new Library Director Search efforts, hosted by the Library Board of
Trustees.

1 Collaborated with the Request For Proposals (RFP) evaluationated contracted
consultant towards determining a finalist for the installation and management of a solar array
project on school property, as approved by Town Meeting.

T Coordinated the replacement and wupgrsading of
Town Hall had experienced periodic phone outages.

| also wish to record the sudden and tragic loss of Treasurer/Collector Cheryl Kane in November
2020, who left a legacy of selfless compassion for her colleagues in Town Hall and a
commitment to fiscal igonsibility for the community she served.

In an effort to continuously improve communication and transparency, | would like to remind everyone
to visit t hbttpd/ewnwntdwveofmamdrdnad.gowe :

A final thank you to the residents iiaynard for the opportunity to serve as your Town Administrator
I look forward to another productive year serving the community.

Respectfully submitted,

11
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Gregory W. Johnson
Town Administrator

Assistant Town Administrator
I was thrilled to begin working abe Assistant Town Administrator in Api2019. | feel incredibly
grateful to contribute to this vibrant communtrerel live and work.

In my role as Assistant Town Administratbserve on the Economic Development Commitiggich

meets twice a month to develop plans and advise the community on policies and initiatives to foster
economic development. | also chair the Parking Authority which meets twice a month to create,
documentand implement clear and consistent parkinticpes; review all proposed parking related
ordinances, and applications; hear and address citizen concerns; and promote the availability of parking
to support robust economic activity in the Town of Maynard.

The pandemic in early 2020 lead to a shifpabrities and work plans for many within Town Hall.
When businesses were able to reopen with a limited capacity, it became clear that outdoor activities
were preferable. Staff worked together to create an extenkipremises program that allowed for
budnesses to temporarily expand their footprint onto public or private property. Ten restaurants took
advantage of this new program in 2020 by offering outdoor difan¢heir patrons. Traffic calming
equipment was supplemented througbharedStreets grant awarded to the Town of Maynard by the
Massachusetts Department of Transportation. The progmgroved the vibrancyin downtown
Maynard and increased foot traffle hope to continue this practice in future years.

Public outreach and commuation became even more important during 2020 when virtual
communicationbecame the norm. Town Hall staff promptly vetted virtual meepiagforms and

learned how tdollow the Governois Emergencyrders to meet virtually. All public meetings have

been zailable in real time on zoom, and we have been able to increase transparency and participation
by livestreaming all Select Board meetings on Facebook. We began a monthly newsletter to over 700
subscribers to share town news, events, and safety informab@0also saw a 16% increase in
followers on the Town of Maynard Facebook page

The pandemic significantly impacted many in our community, and the Town of Maynard was proud
to assist residents through the following programs:

1 Emergency Rental AssistanceoBram
1 Mortgage Assistance Program

M Childcare Subsidies

1 Small Business Micrd.oan Program

My position also includes overseeing the Office of Municipal Services which includes Building,
Zoning, Planning, Conservation, Public Heaithd economic developmesitforts.

Respectfully submitted,

Megan J. Zammuto
Assistant Town Administrator / Executive Director of Municipal Services

12
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HUMAN RESOURCES

AA | eader i s anyone who takes responsibility

I Brené Brown

2020 was another fapticed year of change and growth for Human Resources in Town Hall. As a
municipality we are charged with providing a wide range of services to our residents and vikitors, al
of which are delivered by our employees; therefore,

our employees are our most important asset!

2020 reinforced that truth in a great many ways. In April, the CGMAQlobal pandemic brough
unprecedented changes to the way we work. Our Maynard staff willingly pitched in and worked hard
together to overcome many obstacles, allowing us to safely and effectively continue the business of
the town while being closed to the publkeom drop boxe and curbside pickypo outdoor town

meeting and early voting, we are so proud and grateful for such a dedicated team of employees.

In November, we experienced unimaginable loss and tremendous grief in the sudden passing of our
Treasurer/Collector ChgrKane and her son Richard, just days before she was to retire after more
than eight years of service to the town. Through our Employee Assistance Plan (EAP) we were able
to provide immediate group grief counseling zoom sessions for the staff, as fued aseon-one
counseling to those employees in need. We continue to slowly move forward, but we will never
forget the professionalism, grace, style and mentorship that Cheryl brought to the staff and residents
of Maynardi our hearts continue to go dotthe Kane family.

The human resources function in Maynard plays an important role for all town
employees by providing a centralized location for personnel services while workirg \v, §\v
partnership across all departments, focusing on service, efficienopanmbtency as

the overall goal. The coordinator is a member of the Massachusetts Municipal Ht
Resources Association (MMHR), and assists in ensuring compliance with all state,
federal, and local personnel laws and regulations, and acts as the pantfpersuman
resources/personngtlated information, including:

1 Recruiting/Hiring 1 Volunteer Coordination

9 Training/Development 1 Town Insurance Programs

1 Benefits and Compensation & 1 Legal changes in the area of municipal
Collective Bargaining human resources, and

1 Wellness Initiatives & Personnel 1 Many other areas, focusing on providing a
Policies quality work environment for all

1 Employee Relations employees.

The Human Resources Office is usually the first point of contact for any newysapoMaynard.
All of our position openings are posted on our careers websips.//www.townofmaynard
ma.gov/gov/departments/hds well as in Town Hall. We strive to reach the most appropriate

13
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candidate pool, and therefore will also post in the local online newspaper and/or trade publication as
the situation dictates, as well as carsgecific and inclusive websites.

The HumarResources Office is located in Town Hall at 195 Main Street, in the upstairs Town
Administration wing. You can reach us at (978)-83b5 or email abir@townofmaynard.net

Personnel Policies and ProceduresBadk in June of 2017, we published an extensively revised
personnel policy manual. It is distributed and made available to every employee and provides
comprehensive employment information. The document is kept up to date with local, state, and
federal regulabns and will be revised and distributed to all active employees annually. In
accordance with Article-2 of the Town Charter, the personnel policies are to be provided as an
Annual Town Report appendix. Due to the 60+ page length of the policies documédratye made

it available odine rather than including it in this report.

Compensationi The Human Resources office manages and maintains the six (6) Town employee
collective bargaining agreements (CBAs). In 2020, contract negotiations were ongoitigewith
LIUNA Laborers and LIUNA Professionals unions, and we began AFSCME Clerical and NEPBA
Police union negotiations later than planned amidst pandemic constraints.

Pursuant the Chapter 13 of the Town Bylaws, all employees not covered by a CBA are cadpensat
according to the Salary Administration Plan. The plan is updated annually, and changes to the salary
table are subject to Town Meeting ratification.

Recruiting/Hiring 7 The Human Resources Office participates in the hiring of all permanent town
positions in varying degrees based on management experience and depspauidistprocesses and
needs. In 2019, the Coordinator was involved in the hiring of several townysapl In addition to
assisting with firefighter oral board panels, the following searches were undertaken:

Assistant Town Clerk Karen Fay hired in February, 2020

MFD Project Coordinatoii Beth Webster hired June, 2020

Public SafetyDispatcheri Michael Cunningham hired July, 2020

Deputy Police Chief Christopher Troiano hired in August, 2020

Municipal Services Department Assistantanelle Franklin hired November, 2020

Library Directori ongoing search as of December 31, 2020

Treasurer/Collectori ongoing search as of December 31, 2020

In an effort to increase our advertising effectiveness, we have begun gathering data from applicants
as to how they become aware of our vacancies. MassHire is a free state system for recruiteng that
began to utilize in 2020. MassHire connects jobseekers across the Commonwealth to quality
education, skills training, and employment opportunities.

=4 =4 =4 -8 -4 -9 -9

Student Mentoring/Shadowingi This past year wererehappy to L

again take part in the Maynard High School Senior Project 2RO

Mentoring Program, and we are looking forward to hosting again/MASSTOWN

2021. Partnering with the Me n\Careers) ;| aAssoc
Town Careers Program, the Human Resources Office will also &‘%8& %?ﬁ%a b . k‘

begin outreach by participating in career fairs and reaching out t¢ & 10#18 =

career development offices of local colleges and universities by HASSTOWNCAREERS.0RG

sharing our postings with their students/alumni.
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Benefits Administration i We strive to offer the most comprehensive and

cod-effective benefits to our employees and retirees. Our Insurance partnM" A‘::;‘g;"u" cccc

the Massachusetts Intlercal Insurance Association, is the largest municipa®_>° e

insurance in the country. In addition to excellent service, they provide higt

guality training and rislassessment to help us keep our short and long term rates low. NFP Benefits
Manager Gloria Congram administers our entire benefits program for both active employees and

retirees. Open Enroliment occurs in May of each year offering many options, including

1 BCBS Blue New England 1 BCBS Managed Blue for Seniors
1 BCBS Blue Care Elect Preferred 1 Boston Mutual Life Insurance

1 BCBS Dental Blue i BCBS Blue 20/20 Vision

1 BCBS Medex 2 / Medicare RX 1 Aflac Ancillary Group Plans

Gloria has Town Hall office hours on Tuesdays from 12:00@®0pm and can (\\) N FP
also be reached at 9B887-1307 orgcongram@townofmaynard.net

We also wanto thank the members of our Insurance Advisory Committee (IAC) for their dedication
and participation in monthly educational meetings

Training/Developmenti The Human Resources Office has been tasked with efforts to support
professional development of oemployees. Despite the pandemic, through partnered training
programs with the Massachusetts Interlocal Insurance Association (MIIA) and the cooperation of all
town departments, we were able to secure liability insurance credits representing an ovegall sav

in premiums.

Amidst the pandemic, the Human Resources Department also focused on offering virtual and online
wellness initiatives for all Town and Schools employees. Some of the highlights during 2020 include:

Budgeting and Retirement Planning

WeightLoss Challenges \

Sleep Improvement Programs MILA /
Healthy Recipes/Cooking Classes -
Yoga and Meditation through OmPractice Well Aware
Home Office Plants & Gardening Your Health Prometion Partrer

Remote Workspace Best Practices

Navigating Stress and Anxiety During COVID through Learn to Live

OnlineFitness Classes

Tobacco Cessation Programs

Through training feedback and opinion surveys, the coordinator continues to work with MIIA
Wellness leaders and Maynard employees to gather fresh ideas and bring new and engaging, cost
effective programs to our grtoyees. It is our hope that by encouraging our employees to maintain a
healthy lifestyle, while best taking advantage of the programs available to them, we will all see
positive impacts.

=4 =4 =4 =8 -4 -4 _-4_-9_-9_-2

Retirements- While it is always sad to see such talented and dezticemployees moving on, we
are happy to see them embark on exciting new adveniiuras weembrae the opportunity to
welcome new employees to the Town or to provide current employees with the alfilityhé&vtheir
careers in Maynard. We wish Policéficer Bill Duggan, Police Officer Karl Nyholm, and Fire
Captain Timothy Gray all the best as they embark on their retirement journeys.
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This year, we thank two dedicated department heads, Finance Director Michael Guzzo and Library
Director Stephen Weingwho voluntarily postponed retirement into 2021to help see us through the
difficulties of the pandemic and the tragic events in November.

Our Retirement Board Executive Director Ken DeMars has Town Hall office hours on Tuesdays and
Thursdays from 8:00aiin4:00pm and can also be reached at8981320 or
maynard.retirement@gmail.com

Respectfully submitted,
Stephanie E. Duggan
Human Resources Coordinator

TowN CLERK

Staff:
Michelle Jenkins Town Clerk (Resigned October, 202@Q)

Joanna Bilotta Town Clerk

To the DistinguishedSelectBoardand Residentof Maynard:2020,what ayeat This hasbeena
year of challengegueto the COVID-19 pandemic.Stayat homeorders,socialdistancingfrom
family, friends,co-workers,andresidentswearingmasks sanitizingeverythingis the new norm.
Maynard hostedtwo town meetings threeStateElections two local Town elections plusanew
Town Clerkjoined theteamin October.

The Maynard Town Clerkis appointedby the Town Administrator andis a departmenthead.
The Town Clerk, supportediy the AssistantTown Clerk, rolesand responsibilitiegiclude
Chief ElectionOfficer, Registrarof Vital Recordsand Statistics RecordsAccessOfficer, Record
andRecordingOfficer, andLicensingOfficer. The Town Clerk'sOffice alsomanageshe public
recordsthatinclude implementationof the OpenMeeting Law and StateEthics Conflict of
InterestLawsthatwererevisedin 2010 to all staff, boards,andcommitteemembers.

Maynardhostedtwo Drive-in Town Meetingsatthe Mill & Main ParkingLot. Thefirst wasthe
Annual Town Meetingheld onJunel3,2020, postponefrom May 18,2020,andthe FallTown
Meeting washeld on October3, 2020.Dueto the hardwork andefforts of electionworkers,
the cooperationof the Departmentof Public Works, the SchoolDepartmentthe Police
Departmentand ScoutmasteCrissyMitchell andBoy ScoutTroop B0. Without the supportof
thesedepartment&ndresidentswe would not have beenableto fulfill our mandateto hosta
town meeting.You will find the minutesof both meetingsincludedwithin this Annual Report.

Hosting the five electionswas particularly exciting, combiningthe polling locationsinto one
location.Early voting by mail institutedby the StateElectionsDivision andanextendedearly
Vote in Personperiodwasvotedinto theActs of 2020.Happyto saythatit wasagreat
successOn Election Day, thesevolunteerstake that responsibilityfartherthan mostand | am
gratefulto have spentthoseelectiondaysin the presenceof so manygreatcitizenswho care
aboutour communityand our democracyenoughto give their time to help ensurethe rest of
us canvote. Thankyou, Maynard ElectionWorkers! You will find the electionresults
includedwithin this Annual Report.

Pleasecheckour websitehttps://www.townofmaynarana.gov, for information on upcoming
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events,elections,voter information, registeringyour dogs,town censusaswell asother
information about our town government.

The Town Clerk's Office welcomesits role asthe office/departmentvherecitizensseek
information and assistancen all aspectf local and stategovernment.

Respectivelysubmitted
Joanna Bilotta
Town Clerk

PresidentiaPrimaryElection-March3,2020
Registered/oters 7,872
Voter Turnout:3,849(48.9%)

AnnualTownElection-Junel3,2020(delayeddueto COVID-19)
Registered/oters 7,903
Voter Turnout:917 (12%)

StatePrimaryElection- Septembet, 2020
Registered/oters 7,872
Voter Turnout: 3,459(43.9%)

StatgPresidentiallElection- Novembe,2020Registered/oters: 8,223
Voterturnout: 6684(81%)

Early Voting: 4,798

SpeciallownMeeting- Decembel6,2020Registered/oters: 8239
Voter turnout: 463 (18%)
Early Voting: 961

Vital Statistics Licenses & Fees

Year Births | Deaths| Marriages Business Certificates $1,740.00
2014 111 56 48 Certified Copies 6,93000
2015 116 69 45 Marriage Intentions 84000
2016 112 76 53 Oil Permits 180.00
2017 105 65 40 Raffle Permits 10.00
2018 123 58 44 Street Listings 56.00
2019 110 70 36 Dog Licenses 12,90000
2020 89 85 21 Miscellaneous 314.80
Total: $22,970.80

DOG LICENSING:

All 2020doglicensesxpiredon Decembeglst,2020.Dogsshouldbelicensedn January

& Februaryor the ownersor keeperamay be subjectto a fine. Thelaw appliesto all dogs
six monthsor over, regardlesf the timeof yearownershipis acquired. Theform to registeryour
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dog(s)wassentto you in January2020with your Annual Town CensusDog registrationforms may
alsobefound onthe Town of Maynardwebsite:
https.//www .townofmayrard-ma.gov/gov/departmerd/town-clerk/dog-licenses/.

MUNICIPAL OFFICIALS

Elected Town Officials:
(*Resigned **Deceased)

Maynard Housing Authority Term
C. David Hull(appointed) State Appt.
George F. Hardy 2021
William N. Cranshaw 2025
Judith C. Peterson 2021
Robert Subick 2022
School Committee

Bethlynn Vergo Houlihan 2021
Jessica Clark 2021
Mary S. Brannelly 2023
Lydia B. Clancy 2022
Natasha Rivera 2023
SelectBoard

*Melissa Anne Levindiro 2020
Armand Diarbekirian 2021
Justine L. St. John 2021
Christopher J. DiSilva 2022
David D. Gavin 2023
Jeffrey Swanberg Jr. 2023
Regional Vocational School Committee
Pamela Reiniger 2023
Town Moderator

Richard DickDowney 2021
Trustees of the Public Library

Sally Bubier 2021
Peter Reed 2022
Janice Rosenberg 2023
Appointed Town Officials:

(*Resigned **Deceased)

Affordable Housing Trust

John Courville 2021
Rick Lefferts 2021
William Cranshaw 2022
Donna Dodson 2022

David Gavin

2023

Americans with Disabilities Act Commission

*Suzie Coughlan
Brian Berghaus
Elijah Tucker
Gregory Johnson
Catherine Evans
Denise Shea

Animal Inspector
Donna DeWallace
Jennifer A. Condon
*Michael Albanese
Sara Macone

Appeals, Board of

Leslie Bryant

Marilyn Messenger
Jerry Culbert

John Courville

Paul Scheiner, Chair
Page Czepiga (alternate)
Jamal DeVita (alternate)

Assessor, Chief
Angela M. Marrama

Assessors, Board of
Rosalind Greenstein
Haig Thomas Babian
Stephen Pomfret

Building Commissioner
Richard A. Asmann

Bylaw Committee
Eugene Redner
James J. Early
William J. Cullen
William Kohlman

2020
2022
2022
2022
2023
2023

202
2021
2021
202

2021
2021
2022
2022
2023

2021
2022
2023

2021
2021
2022
2022
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Peter Reed 2023 State RepKate Hogan 2020
Jack MacKeen 2020
Community Preservation Committee Bill Nemser 2020
Randolph James 2020 Lynda Thayer 2020
M. John Dwyer 2021 Dick Downey 2020
Linde Ghere 2022 Jerry Beck 2020
Ellen C. Duggan 2022 Megan Zammuto 2020
Richard Lefferts 2022
William Cranshaw 2022 Emergency Management Director
Jon Lenicheck 202 Anthony Stowers ----
*Jim Coleman 2023 Justin DeMarcg¢Deputy) ----
Natalie Robert 2023
Facilities Manager
Conservation Agent Justin DeMarco Per Town Charter
Kaitlin Young ----
Assistant Facilities Manager
Conservation Commission Kyle Brainard ----
James Bullis 2021
Laura Mattei 2022 Finance Director
Jeff Black 2022 Michael Guzzo ----
M. John Dwyer 2023
Susan Erickson 2023 FinanceCommittee
Kelly Kane 2021
Constable Thomas Black 2021
Joseph Topol 2021 Elliot Bruce 2022
Mary McCue 2021 Peter Campbell 2022
Michael Albanese 2023 Alannah Gustavson 2023
William E. Pickett, Jr. 2023 Jillian Prendergast 2023
Ken Estabrook 2023
Council on Aging
Amy LovelesgDirector) Per Town Charter Fire Chief
C. David Hull 2023 Anthony Stowers ----
Diane Wasiuk 2021
Paula Copley 2021 Gas Inspector
Angelina Flannery 2022 Adam Sahlberg 2020
Anita Dolan 2022 Ethan Corey (Alternate) 2020
Cultural Council Health Agent
Brad Matthews 2022 Kelly Pawluczonek
Greg Bokis 202
John H. Houchin 2022 Health, Board of
Morgan Kropa 2022 Kathy McMillan 2021
Andy Moerlein 2023 Rorald Cassidy 2022
Sara Lundberg 2023 Lisa Thuot 2023
Economic Development Committee Historical Commission
Sarah Cressy 2020 Ellen Duggan 2021
Rosalind Greenstein 2020 Lee Caras 2021
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Jack MacKeen
Paul Boothroyd
Priscilla Sandberg

Local Emergencylanning Committee
Chief Anthony Stowers

Chief Michael Noble

John Flood

Robert Larkin

Stephanie Duggan

Justin DeMarco

Sarah Finnerty

Lowell Regional Transit Authority Board

Vacant

Magic Representative
Chris DiSilva

Master Plan Steering Committee
Brendon Chetwynd

Adam Conn

Angelina Flannery

Bill Nemser

Greg Tuzzolo

Tim Houlihan

Amy Loveless

Jack Mackeen

2022
2023
2020

2020
2020
2020
2020
2020
2020
2020

2020

Per Contract

2020
2020
2020
2019
2020
2020
2020
2020

Maynard Citizen€orps/Medical Reserve Corps

Janet Hales

Mary Hilli
Bernadine Perham
Mary Ellen Quintal

Maynard Green Communities Committee

Richard Asmann
Kaitlin Young
John Edson
Justin DeMarco
Marie Morando
Bill Nemser
Stephen Weiner

Metropolitan Area Planning Council
Christopher DiSilva

Parking Authority

2020
2020
2020
2020

2022

Megan Zammuto
Justin DeMarco
Ben Hofmann
Nick Johnson
Jack MacKeen
Dan Nash
Michael Noble

Planning Board
William Cranshaw

Gregory Tuzzolo

Andrew DOAMouUTr

Christopher Arsenault
Jim Coleman
Natalie RoberfAlternate)

Plumbing Inspector
Adam Sahlberg
Ethan Corey (Alternate)

Police Chief
Michael Noble

Public WorksDirector
Justin DeMarco

Recreation Commission
Barry Roche

Adam Sherman

Denise Walsh
*Stephen Jones

James Hines

Reaqistrars of Voters
*Michelle L. Jenkins
Joannailotta-Simeone
Anita Dolan

Charles T. Shea

C. David Hull

Retirement Board

Christopher F. Connelly, Sr.

Patrick Hakey

Clifford Wilson
Michael Guzzo
Kevin Petersen

2021
2020
2022
2021

2021
2022
2021
2023
2023
2023

2020
2020

2020
2021
2021
2020
2021

2023
2023
2022

2022
2023
2024
Indef.
Indef.
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Sesquicentennial Planni@pmmittee

Molly Bergin 2020
Charles Caragianes 2020
Paula Copley 2020
Lisa Dahill 2020
Ellen Duggan 2020
David Griffin 2020
Donald James 2020
David Mark 2020
Lindsay McConchie 2020
Jennifer Picorelli 2020

Superintendent of Schools
Brian Haas -——-

Town AccountanFinance Director
Michael Guzzo -

Town Administrator
GregoryW. Johnson -

Assistant Town Administrator
Megan J. Zammuto oo

Town Clerk
*Michelle Jenkins
Joanna BilotteéSimone -

Planning Director
Bill Nemser ----
Kaitlin Young (Assistant)

Treasurer/Collector
** Cheryl Kane ----

Tree Warden
Justin DeMarco -

Veterans Agent
Wayne Stanley ----

Wiring Inspector
Peter Morrison 2020

Jim Downing 2020

Annual Town Meeting June 13, 202D

COMMONWEALTH OF MASSACHUSETTS
MIDDLESEX, SS.
TOWN OF MAYNARD
At the Annual Town Meeting duly called and held at the Mill and Main Parking Lot, Maynard, MA
on Saturday, June 13, 2020 at 1:30PM the followARJ ICLES were voted on in a legal matter.
There was a quorum present (75 Voters=quorum); 186 voters were present.

The Town Moderator, Richard Dick Downey, called the meetingto order at 1:43pm.

At the startof the meeting,ModeratorRichard Dick Downey requestedhe votersto

approvethe voting of the articlesasfollowed:
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Articles 1-6 -combined

Articles 7-8 - combined

Articles 9-11 - combined

Article 12- alone

Article 13- alone

Article 14- alone
Articles15,16,17(withdrawn)18,19,20,21,25and27-combined
Articles22-23-combined

Articles 24, 26 - combined

MOTION PASSED UNANIMOUSLY

ARTICLE: 1 CERTIFIED FREE CASH APPROPRIATION

To seeif thetown will vote to appropriatefrom availablefree cashthe following amountsfor
designatedpurposes:

Snow& IceDeficit $ 200,000.0!
General Stabilization $ 48,277.0(
GreenMeadowRoof & EnvelopeRepairs  $ 350,000.0(
SchoolBathroomFacilities Renovations $ 60,00000
Total RequestedAppropriation $ 658,277.0C

To do or actthereon.

SPONSOREDBY: Board of Selectmen
APPROPRIATION: $658,277.00
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee): Passagef this article would appropriatethe stated
amounts(totaling $658,277)from availablefree cash. This article continuesthe best
practice of using free cashfor onetime expensegsuchassnowandice) and prioritized
capitalprojects(suchasthe schoolbathroomupgrades}otaling $260,000. The FinCom
strongly supportsthe allocationof $350,000to a muchneededrepair of a portion of the
GreenMeadowroof to re-occupy a closedsectionandprotectthe investmentmadelast
yearto abatedamagecausedn part by roof leaks.(Thetotal costof the roof repairis
estimatedat $650,000;seeWarrantArticle 13 for proposedappropriationto fund the
balance.) The FinCom also supportsusing the $48,277balanceof this year'stotal free
cashof $658,277to augmentGeneralStabilizationasa prudentmeansof settingaside
onetime fundsfor extraordinaryanticipatedexpensesesulting from new economic
realitiesand budgetpressuresiueto the COVID-19 pandemic. (Pleaserefer also to the
Sponsor'sComments)

CommentgSponsor)FreeCashistaxpayemoneythathasnotbeenappropriatedor spending.
Traditionally, Maynardusegheseundsto pay foronetime itemsor events)ike adeficitin the
snowandice budget,andcapitalprojects.Theunusuallymild winter allowedfor lessneed for

22



Town of Maynard| 2020 Annual Report
T

appropriatiortowardssnowandice managemerthantypically expectedTwo capitalprojects
areurgentneededo befunded.Theroof sectionverthepre-kindergarterandkindergarten
wing of theGreenMeadowElementarySchoolareproposed forepairandreplacementThis
amountis expectedo only fund approximatelyhalf thewing'sroof. Theotherhalf s
replacement iproposedo befundedthroughdebtexclusion.Thebathroomsatthe Fowler
Middle SchoolandGreenMeadowElementarySchoolarein urgentneedfor renovations, as
indicatedby the SchoolCommitteeltisrecommendedo contributetheremaining available
FreeCashto thetown'sGeneralStabilizationfund for consideratiorof appropriatioratalater
Town Meetingto addresdudgetshortfalls particularlyasaresultof the COVID-19 public
healthimpact.

MOTION MADE: Thatthe Town vote approveArticle 1 asprinted in thewarrant, except
the words, "to do or actthereon"”.
MOTION PASSED YES: 165 NO:5

ARTICLE: 2 GENERAL FUND CAPITAL OUTLAY

To seeif thetown will vote to transferunexpendedalanceof moniesfor Fiscal Year 2020 from
the fundsnotedto Fund 8001, Fund 8008,Fund 5135,and Fund 5138in the amountsindicated
below:

FROM:
Fund 5067 AlumniField&Track ATMII ART8  $ 5.94
Fund5080 Coolidge SchoolRenovations STM12ART SS $ 30,659.35
Fund 5106 SchoolParking/Traffic Flow Study STM15ART SI  $ 5,877.00
Fund5107 ARRT EasementPurchase STM15ART S2 $ 10,487.06
Fund5110 Demolition1 RocklandAvenue STM16 ART SlI $ 27,032.11
Fund5112 Fowler Gym Floor Resurfacing STM16ART Sl $ 250.00
Fund5114 Ford Explorer/XLT Replacement STM16 ART Sl $ 225.45
Fund5115 Asphalt Curb/BeamMachine STM16 ART Sl $ 2,397.10
Fund5117 Garagd-ence& Securitylmprovement STM16ART SI  $ 22,223.1¢
Fund 5131 Fire Dept. Power Stretcher ATM18 ART21 % 229.35
$ 99,386.5¢
TO:
Fund 8001 GeneralStabilization $ 74540.81
Fund5135 DPW Capital Improvements $ 24,845.74
$99,386.5¢

To do or actthereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $99,386.55
FINCOM RECOMMENDATION: Recommends

CommentgFinanceCommittee):Passagef this article would transferunexpended
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balancesrom various Town operatingbudgetaccounts(totaling $99,386.55}0 General
StabilizationFund and Departmentof Public Works (DPW) Capital Improvements
account. The FinCom endorsesnoreregularreview andreallocationof unexpended
amountsfrom previousapprovedarticlesto new priorities. Whilesomeportion will help
addresoverdueDPW expenseneedsthe majority of fundswill be transferredto General
Stabilization(asin Article 1), asaprudentmeansof settingsasideonetime fundsfor
extraordinaryanticipatedexpensesesultingfrom new economicrealitiesand budget
pressuresiueto the COVID-19 pandemic.

Comments(Sponsor):The amountsaboveare unexpendedDepartmentheadsand committees
haveagreedthatthe unexpendedalancesshouldbe returnedto their original funding source
andtransferredto the abovesourcedor future appropriation.

MOTION MADE: Thatthe Town vote approveArticle 2 asprinted in thewarrant, except
the words, "to do or actthereon".
MOTION PASSED YES: 165 NO:5

ARTICLE: 3 SEWER ENTERPRISE FUND BUDGET FISCAL YEAR 2021

To seeif thetown will voteto recommendhatthe following sumsbe appropriatedo operate
the SewerEnterpriseFund,in accordancavith the provisionsof M.G.L. c. 44 § 53F%.. Such
sums ofmoneyasmay be necessarytogetherwith revenuefrom the SewerEnterpriseFund
operationsto defraythe expensesor FiscalYear2021(July 1,2020-June30,2021).

TOTAL REVENUES $3,368,249.00

EXPENSES - DIRECT

Sewer- Salaries $ 254,184.0C
SewerExpense $ 313,710.0C
Sewer- Capital $ 237,971.0C
Sewer- Long Term Debt Principal $ 654,15300
Sewer- Long Term Debt Interest $ 188,962.0(

Sewer- WasteWater TreatmentPlantExpense  $1,192,051.0(
TOTAL EXPENSES - DIRECT $2,841,031.0

EXPENSES - INDIRECT

Insurance- Health/Life/Unemployment $ 185,427.0(
Retirement $ 15,668.0(
SharedEmployeeCosts $ 326,123.0
TOTAL EXPENSES - INDIRECT $ 527,218.0
TOTAL FY2021BUDGET $3,368,249.00

To do or actthereon.

SPONSOREDBY: Board of Selectmen
APPROPRIATION: $$2,841,031.00

FINCOM RECOMMENDATION: RRecommends
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Comments(FinanceCommittee):Passage®f this article would adoptthe proposedSewer
EnterpriseFund Budgetfor FY2021, total $3,368,249and appropriate$2,841,031for
Direct Expenses. (Whilehe $527,218in Indirect Expenseds appropriatedhroughthe
Town GeneralFund Budgetin Article 12,this amountis reimbursedby the Sewer
EnterpriseFund) The FinanceCommitteesupportsthe increasein the SewerEnterprise
Fund budget,asit reflectsneededspendingfor sewerinfrastructure The overall budget
increases$289,273or 9.4%. Increasesn capital spendingtotal $175,000which is the
majority of theincrease. Theonsultantthat runsthe wastewatertreatmentplant increases
$52,0000r 4.6%. Salariesincreasednclude $50,000for half of a Water/Sewer
Superintendentwhich is an addedposition The Water and Sewerstaff arecurrently are
lessthan 50% of the staffing levelsrecommendedy the stateDEP for a systemour size.

Comments(Sponsor): The Fiscalyear2021 SewerEnterpriseBudgetis a 2.72%increase
from the departmentoriginally proposedFiscal Year 2020 budget.Fiscalyear2020
budgetwasadjustedto addresdossin revenuedueto the lossof awell source Fiscal

year 2021 reflectsthe restorationof thosebudgetdecreasesThe increasen Fiscal Year
2021 SewerEnterpriseFund Budgetis aresult of rising expenditureslueto several
factorsincluding inflation, increasedcheedfor capital improvementso distribution and
treatment,contractservicescollective bargaining,stateandfederalunfundedmandates,
which include increasedstaffing levelsto meetDepartmentof EnvironmentalProtection
(DEP) recommendedgersonnellevelsfor a utility equivalentto the complexitiesand size
of Maynard's.

MOTION MADE: Thatthe Town vote approveArticle 3 asprinted in the warrant, except
the words, "to do or actthereon".
MOTION PASSED YES: 165 NO:5

ARTICLE: 4 ENTERPRISE SEWER CLOSE OUT

To seeif thetown will vote to transferunexpendedalanceof moniesfor Fiscal Year 2020from

the fundsnotedbelowto Fund 6425 Capital EquipmentSewer:

FROM:
Fund6405 WWTP EquipmentUpgrades ATM12 ART12 $ 77.48
Fund 6409 SewerPlantWater System ATM12 ART12 $ 234.22

Fund6421 Fire Alarm Sys.Installationat WWTP STM15 ART4 $5,135.00
Fund 6422 PumpHouseMech. Sys.Upgrades STM15 ART4 $4.303.74
$9,750.44

TO:
Fund6425 Capital EquipmentSewer $9,750.44

To do or actthereon.

SPONSOREDBY: Department of Public Works
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APPROPRIATION:$9,750.44
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee): Passagef this article would transferunexpended
balancesfrom various accounts(totaling $9,750.44)to the Capital EquipmentSewer
account. The FinCom supportsthis and similar efforts asa bestpracticeto more
regularly review and reassignunexpendedamountsfrom previoussewerprojectsto
prioritized newerneededsmall capitalexpendituresn the SewerEnterprisebudget.

Comments(Sponsor): The amountsaboveare unexpendedThe town's Departmentof
Public Works(DPW) endorseghe closureandreallocationof unexpendedalancesasit
relatesto sewerprojects. Theseprojectshaveremainingbalancedrom the actualcostof the
projectslisted.

Combiningremainingbalancesinto a dedicatedarticle is an efficient and effective meansof
fiscal responsibility. This will allow the departmento investremainingfundsinto needed
small capitalupgrades.

MOTION MADE: Thatthe Town voteto approveArticle 4 asprinted in the warrant,
exceptthe words, "to do or actthereon"
MOTION PASSED YES: 165 NO:5

ARTICLE: 5 WATER ENTERPRISE FUND BUDGET FISCAL YEAR 202

To seeif thetown will vote to recommendhat the following sumsbe appropriatedo
operatethe Water EnterpriseFund, in accordancevith provisionsof M.G.L. c. 44 853F%2
suchsumsof moneyasmay be necessarytogetherwith revenuefrom Water Enterprise
Fund operationsto defray the expenses for FY2021 (July 1, 20620ne 30, 2021).

TOTAL REVENUES $2,160,573.0
EXPENSES - DIRECT

Water - Salaries $ 305,830.0C
Water -Expense $ 779,398.0(C
Water - Capital $ 156,761.00
Water -Long Term Debt Principal $ 498,228.00
Water-Long Term Debt Interest $ 113,306.00

TOTAL EXPENSES - DIRECT

EXPENSES - INDIRECT

$1,853,523.00

Insurance- Health/Life/lUnemployment $ 96,548.00
Retirement $ 10,446.00
SharedEmployeeCosts $ 200,056.00
TOTAL EXPENSES-INDIRECT $ 307,050.00

TOTAL FY2021 BUDGET

$2,160,573.00
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To do or actthereon.

SPONSOREDBY: Board of Selectmer
APPROPRIATION: $1,853,523.00
FINCOM RECOMMENDATION: Recommends

Commentg(FinanceComments):Passag®f this article would adoptthe proposedWater
EnterpriseFund Budgetfor FY2021, total $2,160,573and appropriate$1,853,523for Direct
Expenses. (Whilehe $307,050in Indirect Expenseds appropriatedthroughthe Town General
Fund Budgetin Article 12,this amountis reimbursedby the Water Enterprisé-und.) The
FinanceCommitteesupportsthe increasein the Water EnterpriseFund budget,asit reflects
neededspendingfor water infrastructure. Theverall budgetincreases$419,793or 21.7%.
Increasesn capital spendingtotal $346,000. This includesthe creationof a capitalline in the
budgetfor future spendingthe yearly costsassociatedvith the water borrowing elsewhereon
the warrant,and costsfor waterdistribution improvements. Théudgetalsoincludes$50,000
for half of a Water/SeweBuperintendentwhich is an addedposition The Waterand Sewer
staff arecurrentlyare lesgshan 50% of the staffing levelsrecommendedy the stateDEP for a
systemour size.

Comments(Sponsor) The Fiscal Year 2021 Water EnterpriseBudgetis an 11.5%increase
from the departmentsriginally proposedFiscal Year 2020. Fiscal year 2020 budgetvas
adjustedto addresdossin revenuedueto the lossof awell source.Theincreasein Fiscal
Year 2021 Water EnterpriseFund Budget s aresult of rising expendituresdueto several
factorsincluding inflation, contractservices collective bargaining,stateand federalunfunded
mandatesyhich include increasedstaffing levelsto meetDEP recommendedersonnellevels
for a utility equivalentto the complexitiesand size of Maynard's. An additional growing need
for the utility is to addressseverecapital improvementprojectsto dealwith water capacity
and quality issueslIncludedin Fiscalyear2021 budgetis debtservicefor the completionof
new water supply sourceknown asWell "4A". Well "4A" is awell sourceidentified to
supplementhe lossof awell sourceat anotherfacility. This is the first stepin the
department'snulti-phasedvater improvementplan.

MOTION MADE: Thatthe Town vote approveArticle 5asprinted in the warrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 165 NO:5

ARTICLE: 6 ENTERPRISE WATER CLOSE OUT

To seeif thetown will voteto transferunexpendedalanceof moniesfor Fiscal Year 2020from
the fundsnoted below to Fund 6341 Capital EQuipmentWater.

FROM:

Fund 4501 Water Main Loop $2,009.67
Fund6305 40 Pump & Hose ATM10 ART13 $2,746.14
Fund 6315 Compact Utility Excavator STM11 ART6 $ 721.00
Fund 6317 Van Replacement ATM12 ART11 $1,471.04
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Fund 6331  Steel Bldg. Water Div. Storage STM16 ART4 $ 17.71
$166,280.5

TO:

Fund6342 Capital EquipmentWate $166,280.56

To do or actthereon.

SPONSOREDBY: Departmentof Public Works
APPROPRIATION: $166,280.56

FINCOM Recommends
RECOMMENDATION:

Comments(FinanceCommittee): Passagef this article would transferunexpended
balancesfrom various accounts(totaling $166,280.56}0 the Capital EquipmentWater
account. The FinCom supportgthis and similar efforts asa bestpracticeto more
regularly review and reassignunexpendedamountsfrom previouswater projectsto
prioritized newerneededsmall capital expendituresn the Water Enterprisebudget.

Comments(Sponsor): The amountsaboveare unexpendedThe town's Departmentof Public
Works (DPW) endorseshe closureandreallocationof unexpendedalancesasit relatesto
water projectsTheseprojectshaveremainingbalancesrom the actualcostof the projects
listed.

Combiningremainingbalancesnto a dedicatedarticle is an efficient and effective meansof
fiscal responsibility. Thiswill allow the departmento investremainingfundsinto needed
smallercapital upgrades.

MOTION MADE: Thatthe Town vote approveArticle 6 asprinted in thewarrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 165 NO:5

ARTICLE: 7 BORROWING AUTHORIZATION WATER ENTERPRISE

To seeif the town will vote to raiseand appropriate or transferfrom availablefundsor
otherwise the sumof $1,500,000.000 be expendedoy the Board of Selectmerto procure,
purchaseand constructequipmentnecessaryor the operationof watertreatmentand
distribution servicegandto meetsaid appropriationto authorizethe Town Treasurerwith
Approval of the Board of Selectmento borrow $1,500,000.0@nder M.G.L Chapter44, or any
otherenabling authority.

PURPOSE AMOUNT
Water TreatmentCapital Improvements $1,500,000.00
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TOTAL APPROPRIATION $1,500,000.00

To do or actthereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $1,500,000.00
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee): Passag®f this article would raiseand appropriate or
transferfrom availablefunds or otherwise the sumof $1,500,000for installation of a
replacementvell andotherwork necessaryor the effective operationof watertreatment
anddistribution services. This appropriationwill be fundedout of the Water Enterprise
Fundandis animportantfirst stepin along-term capitalimprovementprocesso increase
water capacityand ensurethat the Town hasadequatesupply of water. (Seealso
SponsotsCommentsn the Warrant.)

Commentg(Sponsor): The Town of Maynard hasidentified the needto pursueadditional
drinking water sourcesThe town hasworked closelywith stateregulatoryagenciesjocal
officials andwater engineeringexpertsto identify appropriatesolutionsto meetthe
currentwater demandfor the Town. This article asksthe Town to approvefunding for the
constructionand engineeringof the installation of areplacementvell andto pursuenew
drinking water sourceger the towns long-term water utility capital plan. Theseareall
itemswhich needto be completedto ensurethe Town cancontinueto provide safe
drinking water andfire protectionfor the residentsandbusinessn Maynard. Yearly
funding for this debtis includedin the water and sewerenterpriseoperationbudget,
which is areflection of the utilities users'rates.Well "4A" is awell sourceidentified to
supplementhe lossof awell sourceat anotherfacility. This is thefirst stepin the
departmentsnulti-phasedwaterimprovementplan, which canbe found on the following
link, https://www.townofmaynarana .gov/dpw/waterandsewer/

MOTION MADE: Thatthe Town vote approveArticle 7 asprinted in the warrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 162 NO:7

ARTICLE: 8 LEASE TO PURCHASE AMBULANCE

To seeif thetown will vote pursuantto Chapter44 Section21cto authorizethe Board of
Selectmerto enterinto leaseagreemenfor the leaseand purchaseof anambulancefor a periodof
five (5) yearsbut in any eventnot in excesf the useful life of the propertyto be procuredon
suchterm andconditionsasthe Board of Selectmerdeemin the bestinterestof the Town; and

to authorizethe Board of Selectmerto takeall actionsnecessaryo administerandimplement
suchagreementindto fund the first year of the leasewith a $79,413appropriationfrom Capital
Stabilizationfor FY2020 for the paymentrequiredin the first fiscal year.

To do or actthereon.
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SPONSOREDBY: Board of Selectmen
APPROPRIATION $79,41300
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee):Passagef this article would authorizethe Board of
Selectmerto enterinto a five-year leaseto-purchaseagreemenbn a new ambulanceand
appropriate$79,413for the first year of that agreement.The currentambulanceds seven
yearsold with recurring maintenancassueswherereliability is paramountA
lease/purchasarrangements a more balancedoption for acquiringa new vehicle, given
the otherfinancial demandson the town. Furthermore the leasepaymentswill be
coveredby the incomederived from ambulanceservices.(Seealso Sponsors Comments)

Comments(Sponsor):Ambulancesarethe busiestvehiclesin mostfire departmentleetsand
aretypically replacedaboutevery six-year'sor evenlessbasedon the condition of the vehicle.
Maynard'sambulancerespondgo over 1,000emergencieper year andin recentyearshas
becomemore of a maintenancassue.ln 2019 the vehicle spenta considerableamountof time
out of servicefor repairsto the electrical system,and a new radiatoramongotherissues.When
our ambulanceis out of servicewe needto either borrow anambulanceor rely on mutual aid
which addsconsiderablyto responsdimes. In additionthe town losesrevenuegeneratedy an
ambulancdransportif it is a mutual aid ambulanceThis new ambulancewill replacethe fire
departmentsurrentambulancevhich waspurchasedn 2013. The currentambulancemay be
designatechsa reserveambulanceo be usedwhenthe new oneis out of servicefor
maintenancerepairs,or warranty work.

MOTION MADE: Thatthe Town vote approveArticle 8 asprinted in thewarrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 162 NO:7

ARTICLE: 9 COMMUNITY PRESERVATION RESERVE FUND

TO SEEIF THE TOWN WILL VOTE TO appropriatefrom Community Preservation
Fundsthe amountsrecommendedy the Community PreservationCommittee(CPC)
for community preservationprojects,as presentetb the CPC,with eachitem to be
considereda separateappropriation,in accordancevith the requirementsof
Massachusetts Genershws Chapter44B.

Appropriations:

From the Community Housing ReservelFund the amountof $30,000,and from the Budgeted
ReserveFundthe amountof $45,000,for the Maynard Affordable HousingTrust Fund.

From the BudgetedReservelFund the amountof $9,500for the RegionalHousingServices
Office Membership,with unexpendedundsasof June30, 2022 being returnedo their funding
source.

From the Historic PreservatiorReserveFund the amountof $8,000for the Marble Farm Project
Plan,with unexpendedundsasof June30, 2022 being returnedto their fundingsource.
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From the Historic PreservatiorReserveFundthe amountof $20,000for the Historic Mill
Curfew Bell, with unexpendedundsasof June30, 2022 being returnedto their funding source.

From the Open SpaceReserveFund,the amountof $10,000for the ConservationFund.

From the BudgetedReserveFund, the amountof $10,000for the Memorial Park & Rail Trall
Bencheswith unexpendedundsasof June30, 2022 being returnedto their funding source.

From the BudgetedReserveFund, the amountof $50,000for the Maynard High School Front
Field Irrigation Project,with unexpendedundsasof June30, 2023beingreturnedo their funding
source.

To do or actthereon.

SPONSOREDBY: Community PreservationCommittee
APPROPRIATION: $182,50000
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee):Passagef this article would appropriate$182,500in FY2020
Community PreservatiorFundsto variousprojectsasdetailedin the article. Thefundsin this
article were collectedthroughthe town's Community PreservatiorAct (CPA) real estatetax
surchargeandthis vote is neededin orderfor thosefundsto beused.The Town's Community
Preservation CommittefCPC) overseeshesefundsand makegsecommendationso Town
Meeting on appropriations. Th&nCom believesthatthe CPChasproperly vettedtheseprojects
andthat theseprojectsprovide long-term enhancements our Town while keepingincurred
future expensedo a minimum. (Pleaserefer also to the Sponsor's Comments)

Comments (Sponsor): The funding for theseprojects comesfrom a 1.5% real estatetax
surcharge on residential properties and a partial state match. Applications for projects
cancomefrom community groupsandtown departmentsProjecteligibility to usethis
funding is definedby stateCommunity PreservatiorAct legislation.

1 The funding for the Maynard Affordable Housing Trust will addto fundsprovidedin
previousyearsto supportinitiatives to createaffordablehousingin Maynard.

1 The RegionalHousing ServicesOffice Membershipwill helpthe Town effectively
implement,administerand monitor affordablehousingprojects.

1 The Marble FarmProjectPlanwill fund afeasibility plan and landscapealesignthat
integratessafely preservingthe Marble Farmfoundationsbehind attractivefencing
and creatinga public park with accesgo the AssabetRiver Rail Trail.

1 The Historic Mill Curfew Bell hasbeengifted to the Town, andfunding for this
projectwill gotoward safely removing,refurbishing,and storingthe bell until it is
permanently displayed.

1 The funding for the ConservationFund will addto fundsprovidedin pastyearsto
supportefforts to purchaseproperty for conservationand protection.

1 TheMemorial ParkandRail Trail Benchesrojectwill fund the purchaseand
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installationof new benchesandtrashreceptaclesn Memorial Park andalongthe
AssabetRiver Rail Trail.

1 Thefundingfor the Maynard High SchoolFront Field Irrigation Projectwill be usedto
upgradethe field andthe irrigation systemof the field.

MOTION MADE: Thatthe Town vote approveArticle 9 asprinted in the warrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 169 NO:2

ARTICLE: 10 COMMUNITY PRESERVATION FUND BUDGET FISCAL YEAR
202

To seeif the Town will vote to appropriateor reservefrom FY2021 CommunityPreservation
Fundrevenuesn the amountsrecommendedy the Community
PreservationCommittee(CPC), with eachitem to be considereda separateppropriation:

Appropriations:

Administrative& Operatingexpenses $ 10,000.00
Long Term Debt. Principal $105,000.00
LongTermDebt.Interest $ 20,500.00
Reserves:

Historic PreservationReserve $ 28,000.00
Open SpaceReserve $ 28,000.00
Community Housing Reserve $ 28,000.00
BudgetedReserve $ 60,500.00
TOTAL FY2021BUDGET $280,000.00

To do or actthereon:

SPONSORED BY: Community Preservation Committee
APPROPRIATION: $280,000.00
FINCOM RECOMMENDATION: Recommends

Comments(FinanceCommittee): Passagef this article would authorize$280,000in FY2021
Community PreservatiorFundsto be appropriatedor reservedasrecommended byhe Town's
CPC. TheCPA programcontinuesto be avaluable sourceof revenueto our town with the
benefit of the statepartial matchof funds,which is currently setslightly over 11%. This
budgetis basedon the projection of CPA revenuecollectedthroughthe real estatetax
surchargeCPA money hasdesignatedusesonly. The CPChasdistributedthe anticipated
moniesaccordingto the rules setforth by the CPA.

Commentg(Sponsor):Community PreservationFund moniescomefrom a 1.5%real estatetax
surchargeon Maynard residentialpropertiesanda partial statematch.This articleauthorizes
the FY2021 amountsto be addedto the community preservationreserveunds. The fundscan
be usedto supportavariety of community projects,asdefinedby stateCommunity
PreservatiorAct legislation. Applicationsfor projectsarereviewed annuallygenerallyin the
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fall, and cancomefrom community groupsandtown departmentsThis article alsoincludes
funding to cover ongoingdebt paymentson the municipal golf courseland,which was
purchasedasa Community PreservationFundproject.

MOTION MADE: Thatthe Town vote approveArticle 10asprinted in the warrant, excepthe
words, "to do or actthereon”
MOTION PASSED YES: 169 NO:2

ARTICLE: 11 AUTHORIZE REVOLVING FUNDSCHAPTER 44

SECTION 53EI/2

To seeif the Town will vote to authorizethe total expendituredor the following revolving
fundspursuantto G.L. c. 44 Section53E Y2 for thefiscal yearbeginningJuly 1, 2020to be
expendedn accordancevith the bylaws heretoforeapproved.

Revolving Fund SpendingLimit
nservation Commission
W;:tl(;nsdesBjI;w ggnsultsasn(t)Fees $25,000.00
PlanningBoard - Site Plan Review $25,000.00
Disposal- Drop Off Center $15,000.00
Board of Health - LicensingFees $25,000.00
Council on Aging - COA Van Service $70,00000
Sealerof Weights& Measures $5,00000
Electrical/Wiring InspectionServices $65,000.00
Plumbing & Gadnspection Services $60,000.00
Municipal Permitting $40,000.00
Recreation $20,000.00
TOTAL OF ALL REVOLVING FUNDS $350,000.00
To do or act thereon.
SPONSORED BY: Board of Selectmen

APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): This is annual procedural article to authorize revolving funds so that the
Town can collect and disburse money for certain stated purposes.
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Comments (Sponsor): Revolving funds provide the flexibility to deposit fundpanexpenditures
across fiscal years. The Town Meeting has previously established the funds listed above with specific
allowed purposes and this article authorizes each fund's annual revolving limit.

MOTION MADE: That the Town vote approve Articld as ginted in the warrant, except the words,
"to do or act thereon"
MOTION PASSED YES: 169 NO:2

ARTICLE: 12 FISCAL YEAR 2021 SALARY ADMINISTRATION PLAN

To see if the Town, under the authority of G.L.c.41 sec. 108A, will vote to amend the Maynard Salary
Administration Plan Salary Table:

Minimum Maximum
Full-Time $20.00 $45.00
Part-Time Employees(no less | $12.75 $40.00
than MA minimum wage)
Part-Time Specialized(i.e. $20.00 $50.00
certified/licensed)
Vet eransd Agen| Annually $9,884.00
Inspector of Animals Annual Stipend $105.00
Registrar of Votes Annual Stipend $105.00
Clerk, Registrar of Votes Annual Stipend $515.00
Moderator Annual Stipend $75.00
To do or act thereon.
SPONSORED BY: Board of Selectmen
APPROPRIATION: None

FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): This is an annual procedural article to make adjustments to the salary
tableandt her terms in the Towrf&eeSal aony spomismir®tsr & toim

Comments (Sponsor): Ftlime Employees range has been increased from $16.50 minimum/$40.00
maximum to $20.00 minimum/$45.00 maximum, remaining consistent with colléetigaining

agreement and individual employment contract rates -tir@tEmployee minimum wage has been

increased from $12.00 per hour to $12.75 per hour, staying current with Massachusetts Minimum Wage.
Vet erans6 Agent annuéya?2% eoktafliwng dl@avanced(@dA)framn cr eas e d
$9,690.00 to $9,884.00.

MOTION MADE: That the Town vote approve Articl® as printed in the warrant, except the words,
"to do or act thereon”
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MOTION PASSED YES: 162 NO:5

ARTICLE: 13TOWN GENERAL FUND BUDGET FISCAL YEAR 2021

To see if the town will vote to raise and appropriate, transfer from available funds or otherwise provide to
meet the salaries and wages of Town Officers and employees, expense, and outlays of the Town
Departments, and other sundnyd miscellaneous, but regular, expenditures necessary for the operation of
the Town for Fiscal Year 2021 (July 1, 2020une 30, 2021) and further, to accept and expend Federal
and State Funds to offset certain salaries or expenses or outlays.

General Government $ 3,312,632.00
Public Safety $ 5,098,744.00
Educatiori Maynard $ 20,292,760.00
Educationi Assabet $ 1,256,568.00
Public Works $ 2,135,089.00
Culture and Recreation $ 590,844.00
Debt Service $ 3,452,787.00
Reserve Fund $ 250,000.00
Employee Benefits $ 8,586,411.00
Total General Fund Expenses $44,975,835.00
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $44,975,835.00

FINCOM RECOMMENDATION: Recommends
Comments (Finance Comments): To be provided at Town Meeting.
Comments (Sponsor ) : S eieheAgpendiciriormation is oflp pogeidecandXs A A 0

nontbinding except as to the single raisel appropriation vote & 44,975,835.00
The categories noted above are for explanation purposes.

MOTION MADE: That the Town vote approve Articl& as printed in the warrant, except the words,
"to do or act thereon"
MOTION PASSED YES: 151 NO0:17

ARTICLE: 14 DEBT EXCLUSION APPROPRIATION FOR BORROWING
AUTHORIZATION (GREEN MEADOW)

To see if the town will vote to raise, and appropriate, or transfer from available funds or otherwise, the
sum of $300,000.00 for the purpose of repair/replace of the roof and incidental envelope elements at
Green Meadow Elementary School, including thgnpant of costs incidental or related thereto; that to
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meet this appropriation the Treasurer with the approval ddaed of Selectmeis authorized to borrow
$300,000.00 under Chapter 44 of the General Laws or any other enabling authority; andBbaitd ot
Selectmen is authorized to take any other action necessary to carry out this project; provided, however,
that this vote shall not take effect until the Town votes to exempt from the limitation on total taxes
imposed by G.Lc.59, §21C (Proposan 2%2) amounts required to pay the principal of and interest on the
borrowing authorized by this vote. Any premium received upon the sale of any bonds or notes approved
by this vote, less any sugihemium applied to the payment of the costs of issuanseabif bonds or

notes, may be applied the payment of costs approved by this vote in accordance with M.G.L. c. 44,

820, thereby reducinidpe amount authorized to be borrowed to pay such costs by a like amount.

To do or act thereon.

PURPOSE AMOUNT
Replacement of Roof at Green Meadow Elementary School $300,000.00
TOTAL APPROPRIATION $300,000.00
SPONSORED BY: Board of Selectmen
APPROPRIATION: $300,000.00

FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee):sBage of this article would authorize $300,000 to be raised through a

debt exclusion for repairs to portions of the roof of the Green Meadow Elementary School (GMES). The

cost of these repairs is $650,000, and the remaining $350,000 is being fundeditied Geee Cash

(see Article 1). The flat roof repair cannot be funded by Certified Free Cash alone, and this article

proposes the balance to be funded by a debt exclusion to bond $300,000 for 5 years with an added annual
average tax bill impact for thes years of approximately $16 (based on the average single family home
valuation of approx. $398,000). The FinCom strongly recommends this action to protect this critical

building asset and fepen the closed classrooms, especially in light of unceinef funding from the

state duetothe COVIR 9 pandemic. (See also sponsords comment

Comments (Sponsor Comments): The roof sections over tHemutergarten and kindergarten wing of

the Green Meadow Elementary School are proposed for repair anceraplat. This amount is expected

to only fund approximately half the wingds roof.
through Free Cash appropriation.

MOTION MADE: That the Town vote approve Articld &s printed in the warrant, excepétivords,
"to do or act thereon"
MOTION PASSED YES: 15 NO0:14

ARTICLE: 15 ZONING BY -LAWS AMENDMENT SUBSECTION FROM 9.4.9 TO 9.4.8
To see if the town will vote to

1. AMEND SECTION 9.4.9 PARKING STANDARDS WITHIN THE DOD; by changing the section
number and all subsections from 9.4.9 to 9.4.8.

36



Town of Maynard| 2020 Annual Report
I

To do or act thereon.

SPONSORED BY: Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage of this article is needed to ctypegfraphic error in the
Town's Zoning ByLaws.

Comments (Sponsor): This section was incorrectly numbered, resulting in a jump from Section
9.4.7 t0 9.4.9. This amendment will correct the numbering discrepancy.

MOTION MADE: That the Town vote approve Agle 15as printed in the warrant, except the words,

"to do or act thereon”

MOTION PASSED YES: 163 NO0:4

Sent to the Attorney Generalds on July 14, 2020

ARTICLE: 16 ARTICLE 97 LAND TRANSFER

To see if the Town will vote to change the oééhe following parcels of land from school use to
conservation purposes and to transfer them from the care, custody and control of the Board of Selectmen
to the Conservation Commission: Town of Maynard Assessors Records: Map 9 Parcel 106, Map 8 Parcel
132, Map 8 Parcel 131, and Map 8 Parcel 204A also shown on a plan of land in Maynard Mass., dated
April 23, 1970 recorded in the Middlesex South Registry of Deed Plan 765 of 1970 including Lot B, Lot
C, Parcel Z and Parcel Y, respectively and including Ba&Bes more or less. These being the parcels of
land transferred in satisfaction of the requirements of Section 4 of Chapter 195 of the Acts of 2012.

To do or act thereon.

SPONSORED BY: Conservation Commission & Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): This article pertains to a group of parcels which abut Conservation
Commissiorowned land off of Blue Jay Way and amdevelopable. Passage of this article would

change the use of thisam of parcels from school use to conservation purposes and transfer them to the
Conservation Commissidn fulfillment of the 2012 agreement that authorized the solar farm off

Waltham Street.

(See also sponsor®mments)

Comments (Sponsor): When the capped landfill on Waltham Street was acquired by the Town, it was
dedicated as open space, and therefore under Article 97 protections. Article 97 provides that property
taken or acquired for conservation or open space purpba#isiot be used for other purposes without
approval by a twahirds vote of each branch of the state legislature and a "no net loss" of open space or

37

f



Town of Maynardl  202Bnnual Report
I

conservation land. Article 97 also requires a municipality to dedicate another area of land ecpzdkor gr
in size and natural resource value to compensate for the area lost.

In 2012, Legislature approved the transfer of the Waltham Street parcel for the solar farm, requiring two
specific conditions: (1) that a portion of the property is used to byiltbbic dog park; and (2) that the

Town transfers a piece of land to the Conservation Commission. At the time, the Town never transferred
property to the Conservation Commission. Until the land swap is finalized, the Town cannot apply for
certain state grds.

This group of parcels abuts Conservation owned land off of Blue Jay Way and is undevelopable due to
wetlands.

MOTION MADE: That the Town vote approve Articlé as printed in the warrant, except the words,
"to do or act thereon"
MOTION PASSED YES: 163 NO0:4

ARTICLE: 17 TAKING FOR BRIDGE

To see if the Town will vote to authorize the Board of Selectmen to purchase, acquire or take by eminent
domain, permanent and temporary easements in the parcels of land located along Beacon Street, Florida
Road and Florida Court at: 2 Florida Road, 3,8Q0ft. +£; 2 Florida Road, 360 sq. ft.-+2 Florida

Road, 1,000 sq. ft. /3 Beacon Street, 3,300 sq. ft:;13 Beacon Street 280 sq. ft-;+9 Florida Road

900 sq. ft. +/; 9 Florida Road 1,500 sq. ft.-+2 Florida Court 900 sq. ft. /2 Florida Court 1,300 sq. ft.

+/-; 2 Florida Court 100 sq. ft. +/1 Florida Court 100 sq. ft. 4/all as shown on a plan by CME

Associates Inc., sheet 6, dated revised as of August 22, 2019 and on file with the Town Clerk, the
acquisition of said land havingbn determined to be necessary for the health and welfare of the
inhabitants of Maynard and to be used for municipal purposes; and further transfer $280,000 from
Capital Stabilization to fund said purchase or taking along with all associated legal aregeng costs
necessary and for the miscellaneous improvements and incidental costs associated with the Bridge
Construction project.

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: $280,000
FINCOM RECOMMENDATION: Recomnends

Comments (Finance Committee): Passage of this article would (a) authorize the Board of Selectmen to
purchase, acquire, or take by eminent domain permanent and temporary easements necessary to re
construct the Florida Rd. bridge (a project being fanolethe Massachusetts Department of

Transportation) and (b) appropriates $280,000 for the land acquisition and improvements that are
necessary to construct the bridge (such as water line work and water valve and gate replacement), but not

A

covered by thetate funding( See al so sponsorés comment s)
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Comments (Sponsor): The Town of Maynard is working with the Massachusetts Department of
Transportation (MassDOT) to replace Bridgell#006, Florida Road over the Assabet River, which was
built in 1915. The purmpse of the project is to replace a structurally deficient concrete arch with new steel
beams, a concrete bridge deck, and concrete foundations. MassDOT is responsible for administering the
Design Process and providing Resident Engineer Services. Fundthgsf$2.75 million dollar project

will come from a combination of federal and state funding.

The Town of Maynard is responsible for the administration and costs associated with acquiring all needed
public and private property rights necessary for pinggect. This article asks the Town to authorize the

Board of Selectmen to purchase, acquire, or take by eminent domain permanent and temporary easements
necessary to construct the bridge. This article also requests that funds be appropriated for the land
acquisition and improvements that are necessary to construct the bridge, but are outside of the scope of
the MassDOT project, such as water line work and water valve and gate replacement.

MOTION MADE: That the Town vote to withdraw tharticle.
MOTION MADE TO INDEFINITLEY POSTPONE THIS PARTICLE PASSED.

ARTICLE: 18 AUTHORIZE LEASE -LICENSE OF MUNICIPAL PROPERTY FOR SOLAR
PHOTOVOLTAIC INSTALLATION

To see if the town will vote to change the use of the following parcels of land from school use to general
municipal use: A portion of the High School Roof Top, the area above and as connected to the following
school department propertiesdigh School, Mddle School, Green Meadow Elementary and Alumni

Field and put them under the care custody and control of the Board of Selectmen and to authorize the
Board of Selectmen, in the name and behalf of the Town, to execute one or more lease(s) on said
property vith a commercial solar firm for the installation and operation of solar photovoltaic facilities for
electric generation, for periods of up to 30 years upon such terms and conditions as determined by the
Board of Selectmen and to enter into a Power Purchgigeement for periods of up to 30 years for the
purchase of the solar energy generated by the facilities.

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Comrt@e): Passage of this article would place certain portions of School
Department properties within the control of the Board of Selectmen, which is necessary for the
agreements authorized in Article 22.

Comments (Sponsor): Town Meeting authorization isirequor the Board of Selectmen to execute a
lease and a Power Purchase Agreement with the selected private solar firm for the proposed Solar
Photovoltaic Installations.
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MOTIO N MADE: That the Town vote approve Articl® &s printed in the warrant, except the words,
"to do or act thereon”
MOTION PASSED YES: 163 NO:4

ARTICLE: 19 ZONING BY -LAW AMENDMENT SECTION 9.4.3, DOWNTOWN MIXED USE

PROPOSED CHANGE

ToseeiftheTowwi I | vote to amend t he-lawsasfolows:f Maynar dods

1. AMEND SECTION 9.4.3, DOWNTOWN MIXED -USE OVERLAY DISTRICT (DOD);
PERMITTED AND PROHIBITIED USES; TABLE H: TABLE OF DOD USES, so that it reads: (the
proposed change is strickehe promsed additional text is underlined

Use Permitted (Y), Not Permitted (N), Special
Permit (SP)
Mixed Use with 6 or fewer dwelling units* Y

Mixed Use with more than 6 dwelling units* SP
Multi-Family Dwelling (for lots that do not fall | SP
under thaestricted area below)
Multi-Family Dwelling (for lots with frontage on| N
Main or Nason Streets bounded by Florida Rog
and Summer Street or for lots with frontage on
Summer Street between Nason and Main Streg

*For mixeduse projects in the DOD, a majority of space on the ground floor (more than &gél)ding
common-and-mechanicalareahall be for retail, restaurant, office and/or medical office use, unless

other nonresidential uses are authorized by thamiing Board.Nonresidential space, excluding

parking areas, on the ground floor, must be equal to at least 15% of the total occupied space in the
building, and consist of a minimum of 2,000 square faeta designated for motor vehicle parking and
circulation that is located under upper level occupied building space shall not exceed 25% of the building

footprint.

2. AMEND SECTION 11. 0, ADEFI NI TI ONSO BY ADDI NG A
FLOORA SO TRBADS (the proposed additional text isunderlined):

Ground Floor: The first floor above finished grade at the frontage of the property.

To do or act thereon.

SPONSORED BY: Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATIONS: Recommends
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Comments (Finance Committee): Passage of this article would clarify and tighten the requirements in the
Town & s Z-baws for gommercial space in mixede developments in the Downtown Overlay

District (DOD). This revision would bring the Zoning Byawsin greater alignment with the original

intent of the DOD overlay of encouraging development to support a vibrant downtown that includes
commercial space on the first floor of mixade buildings.

Comments (Sponsor): Mixadase projects would require theinajority of the ground level space be for
commercial uses. Removing the exclusion of common and mechanical areas allows for more commercial
space. This would allow for a more balanced and vibrant mix of compatible uses in the Downtown
Overlay District. The objective of requiring nonresidential space on the ground level to be equal to at
least 15% of the total occupied space in the building and have a 2,000 square foot minimum is to create
financially sustainable nonresidential uses on the first floolevgipporting residential and other non
residential uses.

Amending the definitions to include AGround Floor
required.

MOTION MADE: That the Town vote approve Articl® as printed in the warrant, except the words,

"to do or act thereon"

MOTION PASSED YES: 163 NO:4

Sent to the Attorney Generaldéds on July 14, 2020 f

ARTICLE: 20 ZONING BY -LAW LIVE WORK DEFINITION AND USE TABLE

To see if the town will voteot

1. AMEND SECTION 3.1.2 TABLE A i USE REGULATIONS, BY CHANGING A Y0 ( A use
all owed by right) to APBO (Planning Board Speci e
District, for the fAlive/work dwelling unito use
underlined; deleted text is stricken):

PrincipalUses | S1 | S2 GR B CB HCI I GA (01
Live/work N N N Y ¥ PB Y N N N
dwelling unit

2. AMEND SECTION 11.0, ADEFI NI TI ONSO BY EDI TI NG THE
ALI VE/ WORK DWEL bSONTEBATUNREADS (the proposed additional text is
underlineg:

Live/Work Dwelling Unit: A structure or portion of a structure that combines a commercial,
manufacturing, or artistic activity with a residential living space for the owner or occupant and

t hat per s o wherebythe resddentiabusedof the space is secpmdaccessory to the

principal use as a place of work. Sales, display, and consignment of work produced on the premises, as
well as classes held for instruction, are permitted.
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To do or act thereon.

SPONSORED BY: Planning Board
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage of this article would clarify and tighten the requirements for
Live/Work Dwelling Units to be primarily commercial, and require that a Special Permit be secured from
the Plannindoard for Live/Work units in the Central Business Distrithe goal is to ensure the

vibrancy of commercial areas and that the Live/Work units are not used primarily for housing.

Comments (Sponsor): Requiring a Special Permit from the Planning Baatovid_ive/Work Dwelling

Units in the Central Business District will help to ensure that the intensity of the commercial,
manufacturing, or artistic activity enhances the vibrancy of downtown. Amending the definition to require
the primary use to be a camercial, manufacturing, or an artistic activity also furthers this goal, and
amending the definition to include sales and services distinguishes the use from Home Occupations.

MOTION MADE: That the Town vote approve Artic as printed in the warrargxcept the words,
"to do or act thereon”
MOTION PASSED YES: 163 NO:4

ARTICLE: 21 ZONING BYLAW AMENDMENT: RENAMING BOARD OF SELECTMEN TO
SELECT BOARD IN ZONING BYLAWS

To see if the Town will vote to amend the Maynard Zoning Bylaws, to replageralered references to
ABoard of Selectmeno with ASelect Boardo or take

SPONSORED BY: Board of Selectmen
APPROPRIATION: N/A
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage bfi s ar ti cl e woul d amwestod t he To
replace all references t o i Blohme dt eorf m Sfied eelcet ecntermadn owi i
years ol d, and the fABoard of Selectmend remains t
gerderspecific. A growing number of towns in Massachusetts (currently more than 90) have changed or

are considering changing the name of their execut
their membership and to be more inclusive.

Commen s ( Sponsor): The Board of Selectmennewalsh t o ¢
This change would be reflected in the townbs Zoni

MOTION MADE: That the Town vote approve ArticBd as printed in the warrant, except the words
"to do or act thereon"
MOTION PASSED YES: 163 NO:4
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Sent to the Attorney Generaldés on July 14, 2020 f

ARTICLE: 22 TOWN REPORT ACCEPTANCES

To hear and act upon the reports of Town Officers and Committees.
To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): This is an annual procedural article to accept reports from various Town
committees.

Comments (Sponsor): This is an annualcgdural article to accept reports from various Town

commi ttees. The townds Annual Report is the speci
final draft of the townds Master Plan haseretbeen pr
to be proposed for Town Meeting acceptance at a future date to allow for more review and discussion by

the public.

MOTION MADE: That the Town vote to approve Article 22 as printed in the warrant, except the words,
Aito do or act thereono.

MOTION PASSED.

ARTICLE: 23 OBSOLETE EQUIPMENT, MATERIAL

To see if the town will vote to authorize the Board of Selectmen to disposephfssand or obsolete
equipment or materials, as authorized by M.G.L. c. 30B.

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): This is an annual proegdrticle to allow the Board of Selectmen to
sell or dispose of surplus equipment in accordance with state law.

Comments (Sponsor): Annual article to allow sale/disposal of surplus equipment, if any, in accordance
with state law.

MOTION MADE: That the Town vote approve Articl® 2s printed in the warrant, except the words,
"to do or act thereon"
MOTION PASSED.

43



Town of Maynardl  202Bnnual Report
I

ARTICLE: 24 HOME RULE PETITION i SPECIAL LEGISLATION CONCERNING LIQUOR

To see if the Town will vote to authipe the Board of Selectmen to file a Home Rule Petition with the

General Court for a special law authorizing the Town to grant an additional license for the sale of all
alcoholic beverages to be drunk of fQtreett he premi ses
Maynard. The proposed Special Act would read as follows:

AN ACT AUTHORIZING THE TOWN OF MAYNARD TO GRANT AN ADDITIONAL LICENSE
FOR THE SALE OF ALCOHOLIC BEVERAGES TO BE DRUNK OFF THE PREMISES AT 193
MAIN STREET

SECTION 1. (aNotwithstanding section 17 of chapter 138 of the General Laws, the local licensing
authority of the town of Maynard may grant an additional license for the sale of all alcoholic beverages
not to be drunk on the premises, under section 15 of said chaftdo 113 Salamone Enterprises, Inc.
d/ b/ a Russell s Convenience Store | ocated at 193
The license shall be subject to all of said chapter 138 except said section 17.

(b) The licensing authority shall napprove the transfer of the license granted under this section
to any other location but it may grant the license to a new applicant at the same location if the applicant
files with the licensing authority a letter from the department of revenue andrdteth the department
of unemployment assistance indicating that the license is in good standing with those departments and
that all applicable taxes, fees and contributions have been paid.

(c) If a licensee terminates or fails to renew a license grameel this section or any such
license is cancelled, revoked or no longer in use, it shall be returned physically, with all of the legal
rights, privileges and restrictions pertaining thereto, to the licensing authority, and the licensing authority
may then grant the license to a new applicant at the same location under the same conditions as specified
in this section.

(d) All licenses granted under this section shall be issued within 1 year after the effective date of
this act; provided, however, thatieense originally granted within that time period may be granted to a
new applicant under subsections (b) or (c) thereafter.

SECTION 2. Upon the issuance of the license authorized under this act, the licensee shall return
physically, with all of the lgal rights, privileges and restrictions pertaining thereto, to the licensing
authority, its license for the sale of wine and nbalterages not to be drunk on the premises under section
15 of chapter 138.

SECTION 3. This Act shall take effect uponpksssage.

And that the Board may make modifications and changes which do not effect the substance of the Act.

To do or act thereon.
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SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Financedinmittee): Passage of this article would authorize the Board of Selectmen to seek

an additional license for the sale of all alcoholic beverages to be drunk/consumed off the premises for
Russell 6s Convenience StThsgmattewadsappavedat 200tAnnda® 3 Ma i n
Town Meeting; however, the article at that time was missing the specific address for the licensee, which

is now required by state lawAnother Town Meeting vote to approve is required for this matter to go
forward.(Seealsogpnsor 6 s comment s)

Comments (SponsorThe state legislature issues liquor licenses to municipalities, primarily based on a

ratio of population. The legislature must be petitioned for additional licenses. Advocates in support of this
petition propose andditional license is necessary to balance the three (3) existing licenses for all alcohol
package stores not to be drunk on premise. If granted by the legislature, interested parties must apply for
the |icense to the Boar dishaufulesssedreguldgtonen per the tow

MOTION MADE: That the Town vote to approve Article 24 as printed in the warrant, except the words,

ito do or act t hereono.
MOTION PASSED.

ARTICLE: 25 RENAMING BOARD OF SELECTMEN TO SELECT BOARD IN GENERAL

BYLAWS
That the Town vote to authorize the Board of Selectmen to petition the legislature to amend the Maynard
Town Charter to replace alll gendered de,f earechces t

further that the Town votes to amend the Maynard General Bylaws to replace all gendered references to
AfiBoard of Selectmendo with fASelect Boardo.

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage of this article would (a) authorize the Board of Selectmen to
petition the Massachusetts | egislature to amend M
AfBoard of Sel edBtomenmg owiatnld f 9§ | @ onte-hais to remacefalb wn ds Ge
references to fAiBoard of Thel eactrmenmd ewietch masel é st ab
and the ABoard of Selectmend remai ns tehspecificnl y tow
A growing number of towns in Massachusetts (currently more than 90) have changed or are considering

changing the name of their executive board to fASe
and to be more inclusive.
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Commentf Sponsor): The Board of Selectmen wnestla to al

This change would be reflected in the Town Charter and General Bylaws. A change to the Town Charter
reqguires the state | egislatureds approval

MOTION MADE: That the Town vote to approve Article 25 as printed in the warrant, expect the words,
ito do or act thereono.
MOTION PASSED YES: 163 NO: 4

ARTICLE: 26  COMMUNITY PRESERVATION FUND CLOSE OUT UNDESIGNATED FUND
BALANCE

To see if the Town will vote to rese from FY2017 and FY2018 Community Preservation Fund
undesignated fund balance in the amounts recommended by the Community Preservation Committee
(CPC), with each item to be considered a separate appropriation:

Reserves:

Historic Preservation Reserve $11,975.26
Open Space Reserve $11,975.26
Community Housing Reserve $11,975.26
Budgeted Reserve $ 83,826.88
TOTAL BALANCE $119,752.66

To do or act thereon.

SPONSORED BY: Community Preservation Committee
APPROPRATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage of this article woaltbate unspent Community
Preservation funds from previous fiscal years to specific areas within the Community Preservation Fund.
The CRC designated amounts based on guidance from Massachusetts General Laws Chapter 44B.

Comments (Sponsor): Undesignated fund balances are unspent funds generated by favorable operation
during the previous fiscal years that are available for appropriation.

MOTION MADE: That the Town vote to approve Article 26 as printed in the wamaogptthe words.
Aito do or act thereono.
MOTION PASSED.

ARTICLE: 27 AUTHORIZATION TO ENTER TAX AGREEMENT FOR TOWN AND
SCHOOL PROPERTY]

To see if the town will vote, pursuant to the provisions of G.L. c. 59 § 38H, to authorize the Board of
Selectmen and the Board of Assessors to negotiate and enter into a structured tax agreement for personal
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and real property with the lessee of the splastovoltaic energy generating facility to be developed on
municipal property, upon such terms and conditions as the Board of Selectmen and the Board of
Assessors shall deem to be in the best interest of the Town;

To do or act thereon.

SPONSORED BY: Board of Selectmen
APPROPRIATION: None
FINCOM RECOMMENDATION: Recommends

Comments (Finance Committee): Passage of this article would allow the Town to negotiate and enter into
an agreement with a developer to install solar panels on the ro& bfaynard High School and on

canopies over the parking areas in the school complex. The roof of the High School was built solar ready,
so the supporting infrastructure is already in place, providing cost savings for the installation. The
developer would bassessed a real estate tax on the improvements, giving the town additional tax
revenue. Additionally, the town would be able to purchase the electricity generated by the facility. The
town has had considerable previous experience with solar arraydaidfil site on Waltham Street.

Comments (Sponsor): The selected developer of the Solar PV installations on rooftops of town and/or

school buildings will be required to pay property taxes for the personal property that are installed at the
locations. TheMassachusetts Department of Revenue allows Towns to enter into a structured tax
agreement which enables the Town and the solar fi
term of said agreement. This agreement would provide the Town with anlarowal taxable income

stream and would reduce tax uncertainty for the firm. The warrant article is needed to authorize the Board

of Selectmen, in consultation with the Board of Assessors, to negotiate and enter into this agreement.

MOTION MADE: Thatthe Town vote to approve Article 27 as printed in the warrant, except the words,
Aito do or act thereono.

MOTION PASSED YES: 163NO: 4

At 3:41 PM, it was unanimously voted to dissolve the ANNUAL TOWN MEETING.

Appendix A: Town General FundBudget Fiscal Year 2021
TOWN OF MAYNARD i FY2021 GENERAL FUND ESTIMATED REVENUE
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FY2020 Levy Limit
Plus 2.5%

Plus New Growth Estimate

Plus Debt Exclusion

Plus Debt ExclusictGMES Roof

TOTAL ESTIMATED REVENUE FROM TAXATION

Education Chapter 70
Education Charter School Reimbursement

General Government

Less: Cherry Sheet Assessmei@gneral Government

Less: Cherry Sheet Assessmei@shool Choice

Less: Cherry Sheet Assessmefkarter School

TOTAL LOCAL AID

ESTIMATED LOCAL RECEIPTS

Bond Premium ReimbPolice Station

Bond Premium ReimbSchool Boilers
Bond Premium ReimbHigh School

Bond Premium ReimbHigh School

Bond Premium ReimbHigh School

TOTAL BOND PREMILREIMBURSEMENT

Water Enterprise Indirect Cost3ransfer to GF
Sewer Enterprise Indirect Costgransfer to GF
Peg AccessComcast

Peg AccessVerizon

Ambulance ReceiptsTransfer to GF

TOTAL TRANSFERS FROM OTHER FUNDS

School Building Assistance Reimbursement

Free Cash

TOTAL GENERAL FUND REVENUE

30,432,490
760,812
520,000

31,713,302

2,178,366
66,444

33,958,112

5,442,941
192,924
1,749,569
(106,053)
(198,847)
(1,119,489)

5,961,045

2,890,000

2,214
401
21,386
14,183
15,992

54,176

307,050

527,218
180,287
180,287

250,000

1,444,842

897,660

45,205,835
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114
114

114

122
122

122

129
129

129

131
131

131

135
135

135

141

141

141

145

145

145

151

151

151

155

155

155

156

156

158

158

ACCOUNT NAME

Total Salaries - Moderator
Total Other Expenses - Moderator

Total Moderator Expenses

Total Salaries - Selectman
Total Other Expenses - Selectman

Total Selectman Expenses

Total Salaries - Town Administrator
Total Other Expenses- Town Administrator

Total Expenses - Town Administrator

Total Salaries - Finance Committee

Total Other Expenses- Finance Committee

Total Expenses - Finance Committee

Total Salaries - Accountant
Total Other Expenses- Accountant

Total Expenses - Accountant

Total Salaries - Assessor
Total Other Expenses-Assessor

Total Expenses - Assessor

Total Salaries - Treasurer
Total Other Expenses-Treasurer

Total Expenses - Treasurer

Total Salaries - Legal
Total Other Expenses-Legal

Total Expenses - Legal

Total Salaries - Data Processing
Total Other - Data Processing

Total Expenses - Data Processing

Total Salaries - PEG Access

Total Other - PEG Access

Total Expenses - PEG Access

Total Salaries - Tax Title
Total Other - Tax Title

Total Expenses - Tax Title

FY2020
BUDGET

149

FY2020
ACTUAL

31-Dec-19

94

FY2021
BUDGET

RECOMM

149

149

94

149

69,843

33,200

33,321

14,156

71,240

28,200

103,043

47,477

99,440

293,900

15,950

138,669

9,178

296,456

15,450

309,850

147,847

311,906

500

461

500

500

461

500

165,688

4,650

79,892

1,473

168,053

4,650

170,338

81,365

172,703

161,911

29,970

78,353

27,409

166,434

36,970

191,881

105,762

203,404

213,024
36,610

97,318
13,976

202,175
36,610

249,634

111,294

238,785

87,000

38,427

86,000

87,000

38,427

86,000

323,512

213,983

339,132

323,512

213,983

339,132

229,692
135,706

89,426
47,489

245,215
115,359

365,398

136,915

360,574

5,700

5,100

5,700

5,700

5,100

5,700

FY2021 Recom % Change
Vs FY2021 vs
FY2020 Budget FY2020

- 0.00%

- 0.00%

- 0.00%
1,397 2.00%
(5,000) -15.06%
(3,603) -3.50%
2,556 0.87%
(500) -3.13%
2,056 0.66%

- 0.00%

- 0.00%

- 0.00%
2,365 1.43%

- 0.00%
2,365 1.39%
4,523 2.79%
7,000 23.36%
11,523 6.01%
(10,849) -5.09%
- 0.00%
(10,849) -4.35%
- 0.00%
(1,000) -1.15%
(1,000) -1.15%
- 0.00%
15,620 4.83%
15,620 4.83%
15,523 6.76%
(20,347) -14.99%
(4,824) -1.32%
- 0.00%
- 0.00%
- 0.00%

49



Town of Maynarri 202B8nnual Report

161
161

161

162
162

162

163
163

163

192
192

192

195
195

195

500
500

500

541
541

541

543
543

543

930
930

930

945

945

945

ACCOUNT NAME

Total Salaries - Town Clerk
Total Other Expenses-Town Clerk

Total Expenses - Town Clerk

Total Salaries - Elect & Regist..
Total Other Elect & Regist..

Total Expenses - Elect & Regist..

Total Salaries - Election

Total Other - Election

Total Expenses - Election

Total Salaries - Facilities
Total Other - Facilities

Total Expenses - Facilities

Total Salaries - Town Reports Printing
Total Other - Town Reports Printing

Total Expenses - Town Reports Printing

Total Salaries - Municipal Services

Total Other - Municipal Services

Total Expenses - Municipal Services

Total Salaries - Council on Aging

Total Other - Council on Aging

Total Expenses - Council on Aging

Total Salaries - Veterans

Total Other - Veterans

Total Expenses - Veterans

Total Salaries - Capital Projects
Total Other - Capital Projects

Total Expenses - Capital Projects

Total Salaries - Liability Insurance Premiums

Total Other - Liability Insurance Premiums

Total Expenses - Liability Insurance Premiums

FY2020 FY2020 FY2021 FY2021 Recom % Change
BUDGET ACTUAL BUDGET Vs FY2021 vs
31-Dec-19 RECOMM FY2020 Budget FY2020

107,415 $ 42,230 119,910 12,495 11.63%
4,450 $ 16,205 8,550 4,100 92.13%
111,865 $ 58,435 128,460 16,595 14.83%
935 $ - 935 - 0.00%
2,850 $ - - (2,850) -100.00%
3,785 $ - 935 (2,850) -75.30%

- $ - 16,750 16,750 0.00%
29,000 $ 1,629 12,000 (17,000) -58.62%
29,000 $ 1,629 28,750 (250) -0.86%
138,702 $ 40,660 77,500 (61,202) -44.12%
242,100 $ 176,484 283,000 40,900 16.89%
380,802 $ 217,144 360,500 (20,302) -5.33%
- $ - - - 0.00%
1,500 $ - 5,500 4,000 266.67%
1,500 $ - 5,500 4,000 266.67%
280,971 $ 134,461 288,554 7,583 2.70%
36,687 $ 16,685 37,089 402 1.10%
317,658 $ 151,146 325,643 7,985 2.51%
119,133 $ 56,838 122,188 3,055 2.56%
39,250 $ 14,238 39,250 - 0.00%
158,383 $ 71,076 161,438 3,055 1.93%
9,690 $ 4,829 9,690 - 0.00%
51,500 $ 12,745 48,500 (3,000) -5.83%
61,190 $ 17,574 58,190 (3,000) -4.90%
- $ - - - 0.00%
- $ - - - 0.00%
- $ - - - 0.00%
- $ - - - 0.00%
363,755 $ 351,921 385,923 22,168 6.09%
363,755 $ 351,921 385,923 22,168 6.09%
FY2020 FY2020 FY2021 FY2021 Recom % Change
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